
PUBLIC HEARING 
CITY OF MILAN 

JANUARY 9, 2024 
5:25 P.M. 

 
I. Call to Order 
II. Roll Call 
III. Receive Public Input for Ordinance 2023-16 (Rezone Vacant Lot on Oakwood Drive from R3 to R1A) 
IV. Adjourn 
 
 

TENTATIVE AGENDA 
CITY OF MILAN 

BOARD OF MAYOR AND ALDERMEN 
JANUARY 9, 2024 

5:30 P.M. REGULAR BOARD MEETING  
 

I. Call to Order- Swearing-In Ceremony (Judge Bonds) 
II. Invocation – Marty Arnold  
III. Roll Call 
IV. Minutes – December 12, 2023 Regular Meeting   
V. Personal Orders  

 
VI. Old Business 

A. Pass on Second Reading Ordinance 2023-16 Rezoning a Vacant Lot on Oakwood Drive from R3 to 
R1A - Byron 

   
VII.   New Business 

A. 2023 APPOINTMENTS - Mayor 
1. Alderman Representatives  

a. Parks & Rec Board –Lee Alexander   
b. Hospital Board- Mickey McAdoo  
c. Planning Commission- Richard Adkisson  
d. Senior Citizens Board – Jeff Lifsey  
e. Chamber of Commerce – Richard Rushing  
f. Library Board- Tammy Wade  

2. City Attorney & Assistant City Attorney - Michael Carter & Ryan Hall   
3. Treasurer- Richard Adkisson  
4. Vice Mayor- James Fountain  

B. Approve Park Board Appointments- Mayor 
1. Morris Chandler 
2. Jared Reed 
3. Sam Smith  
4. Casey Moore  

C. Approve Planning Commission Members  
1. Morris Chandler (4-year term)  
2. Jon Jones (5-year term)  

D. Approve Board of Zoning Appeals Members  
1. Morris Chandler (2-year term)  
2. Joe Woodson (4-year term)  
3. Jon Jones (5-year term)   

E. Pass on first reading Ordinance 2024-1 Rezoning Certain Property from B-1 to R-2 – Byron B.  
F. Approve Authorized Bank Signatures for MPU – Jason G.  
G. Approve and Award Bids for (2) 2024 Ford Maverick Trucks – Roger S.  
H. Declare 1989 GMC Brush Truck as Surplus – Roger S.  
 



VIII. Financial Reports  
IX. Announcements  
X. Public Presented Business 

Although the law does not require Public Presented Business, Milan currently offers it as a 
courtesy.  Remember to state your name and address.  You are limited to two minutes.  
Understandably, the Board will not take immediate action, as research and thoughtful 
consideration take precedence.  

XI. Adjournment  


